IDP / Budget Linkages 



Strategic Objectives 





CAPEX 

OPEX 

OPIN 

DORA 



2014/2015 

2015/2016 

2016/2017 

2014/2015 

2015/2016 

2016/2017 

2014/2015 

2015/2016 

2016/2017 

2014/2015 

1 

Environmental Integrity ( Sub - Total ) 

50 000 



17 057 640 

18 371 520 

19 787 500 

6 050 200 

8 100 230 

8 667 260 

5 707 000 

1.1 

Health Inspectors 

50 000 



17 057 640 

18 371 520 

19 787 500 

6 050 200 

8 100 230 

8 667 260 

5 707 000 

2 

Economic Growth ( Sub - Total ) 

100 000 



6 654 170 

7 150 340 

7 723 280 

3 046 200 

3 366 460 

3 602 150 


2.1 

Tourism 




2 478 430 

2 657 070 

2 836 640 

2 000 

2 140 

2 290 


2.2 

Public Amenity (Ganzekraal) 

100 000 



4 175 740 

4 493 270 

4 886 640 

3 044 200 

3 364 320 

3 599 860 


3 

Social Well-being ( Sub - Total ) 

2 508 000 

. 

. 

39 924 080 

44 443 030 

47 675 330 

11 431 650 

15 105 480 

16 160 320 

5 707 000 

3.1 

Fire Fighting 

2 500 000 



28 806 280 

30 846 070 

33 084 880 

6 107 000 

7 685 000 

8 222 950 

5 707 000 

3.2 

Disaster Management 

8 000 

. 

. 

2 446 700 

2 617 020 

2 799 470 

2 000 

2 140.00 

2 290.00 

. 

3.3 

Firefighting Vehicles 











3.4 

Equipment 

. 

. 

. 

. 

. 

. 

. 

. 

. 

. 

3.5 

Development 




3 348 450 

3 561 600 

3 855 900 





3.6 

Fire Fighting (Saldanhabay) 

_ 

_ 

_ 

5 322 650 

7 418 340 

7 935 080 

5 322 650 

7 418 340 

7 935 080 

_ 


4 

Essential Bulk Services ( Sub - Total ) 

31 218 000 

104 905 000 

71 105 000 

184 431 280 

200 111 760 

221 508 960 

######### 

300 608 230 

289 614 020 

16 000 000 

4.1 

Waterworks 




107 450 800 

117 749 830 

134 029 500 

######### 

220 668 470 

204 719 080 

16 000 000 

4.2 

F ( Pipeline ) 

1 200 000 

1 200 000 









4.3 

PVR System 

1 100 000 

150 000 









4.4 

Swartland ( Pipeline ) 


26 000 000 

3 000 000 








4.5 

Desalination Plant 

16 000 000 

30 000 000 









4.6 

Voelvlei WTW filter rehabilitasie 

500 000 

10 000 000 

32 000 000 








4.7 

Veldrift Pipeline 


1 000 000 

2 000 000 








4.8 

Rural Scheme: Rooikaroo (WDM) 


450 000 









4.9 

Rural Scheme: Weltevrede 


1 250 000 









4.10 

Vergelee Reservoir Storage (29MI) 

7 000 000 

24 000 000 

13 000 000 








4.11 

Darling Reservoir toevoer ( SL Mun ) 

1 850 000 

200 000 









4.12 

Besaansklip Res Storage P 1&2 (65 Ml) 

. 

6 000 000 

17 000 000 

. 

. 

. 

. 

. 

. 

. 

4.13 

Rural Scheme: Rooikaroo Reservoir 


1 500 000 

1 000 000 








4.14 

Vehicles 

750 000 

500 000 

600 000 

. 

. 

. 

. 

. 

. 

. 

4.15 

Electric Equipment 

50 000 

150 000 

35 000 








4.16 

Flow Meters 

250 000 

350 000 

350 000 

. 

. 

. 

. 

. 

. 

. 

4.17 

Lab Equipment 

25 000 

35 000 

35 000 








4.18 

Computers $ Network 

50 000 

85 000 

50 000 

_ 

_ 

_ 

_ 

_ 

_ 

_ 


4.19 

Furniture and Office Equipment 

28 000 

20 000 

20 000 








4.20 

Airconditioning 

15 000 

15 000 

15 000 








4.21 

Valves 

1 500 000 

1 500 000 

1 500 000 








4.22 

Pipe Replacement FA & FB 

700 000 

300 000 

300 000 








4.23 

Pump and Motor replacement 

200 000 

200 000 

200 000 








4.24 

Planning Waste and Projects 




1 112 110 

1 198 820 

1 292 360 





4.25 

Land and Buildings 




3 308 820 

3 524 140 

3 753 760 

1 376 900 

1 473 290 

1 576 430 


4.26 

Roads 




71 556 000 

76 564 920 

81 283 830 

71 556 000 

76 564 920 

81 283 830 


4.27 

Housing 




1 003 550 

1 074 050 

1 149 510 

1 777 120 

1 901 550 

2 034 680 


5 

Good Governance and Financial Viability ( Sub 

120 000 



33 032 730 

35 277 840 

33 177 180 

79 183 900 

82 004 580 

83 074 850 

67 480 000 

5.1 

Training 




1 763 910 

1 842 480 

2 005 830 

1 196 500 

1 280 260 

1 369 880 

504 000 

5.2 

RSC Levies 




1 582 500 

1 677 450 

1 778 110 

73 042 000 

75 225 500 

80 491 290 

64 792 000 

5.3 

Administration 

15 000 

. 

. 

6 171 600 

6 544 520 

7 006 390 

5 400 

5 780 

6 190 

. 

5.4 

Council Expenses 




5 771 300 

6 163 720 

6 650 490 





5.5 

Municipal Manager 

. 

. 

. 

2 120 440 

2 240 810 

1 367 740 

934 000 

967 000 

. 

934 000 

5.6 

Contribution and Grants 




1 080 000 

1 144 800 

1 213 490 





5.7 

Finance 

105 000 

. 

. 

6 836 000 

7 092 960 

6 257 060 

1 726 000 

1 759 330 

545 000 

1 250 000 

5.8 

Local Bodies 

_ 

_ 

_ 

1 680 000 

2 149 000 


1 680 000 

2 149 000 

_ 

_ 


5.9 

Information Technology 




1 806 110 

1 929 370 

2 061 220 





5.10 

Internal Audit 




439 390 

473 660 

510 660 





5.11 

Human Resources 




739 180 

787 390 

874 970 





5.12 

Strategic Services 




2 442 300 

2 613 970 

2 788 730 





5.13 

Risk Management 




600 000 

617 710 

662 490 

600 000 

617 710 

662 490 



Grand Total 

33 996 000 

104 905 000 

71 105 000 

281 099 900 

305 354 490 

329 872 250 

######### 

409 184 980 

401 118 600 

94 894 000 


National KPA's 


1 

Municipal Transformation & Inst. Development 




5 468 890 

5 802 410 

5 223 640 

934 000 

967 000 


934 000 

2 

Basic Service Delivery 

33 876 000 

104 905 000 

71 105 000 

238 064 550 

259 364 710 

285 115 890 

......... 

323 813 940 

314 441 600 

27 414 000 

3 

Municipal Financial Viability & Management 

120 000 



16 766 090 

18 012 650 

15 636 070 

77 048 000 

79 751 540 

81 698 780 

66 042 000 

4 

Good Governance & Public Participation 




14 146 200 

15 024 380 

16 173 370 

1 201 900 

1 286 040 

1 376 070 

504 000 

5 

Local Economic Development 




6 654 170 

7 150 340 

7 723 280 

3 046 200 

3 366 460 

3 602 150 



Total 

33 996 000 

104 905 000 

71 105 000 

281 099 900 

305 354 490 

329 872 250 

######### 

409 184 980 

401 118 600 

94 894 000 
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FINANCIAL PLAN 


1. Introduction 

The implementation of the Integrated Development Plan is largely reliant on the efficiency 
of the financial management system, and a strategy to enhance this capacity is 
necessary. 

The principles, Strategic Financial Framework, the Medium Term Expenditure and 
Revenue Framework (for the next three years) and Capital Investment Programme, are 
outlined in this section. The emphasis for the initial year, i.e. 2014/2015, is on projects 
receiving committed funding, and priority projects. It is important for the Municipality to 
ensure that they source funding for projects in an aggressive way in order to ensure that 
the implementation process is sustainable. 

The emphasis will fall on basic service delivery (bulk water supply), which will be funded, 
by all levels of government. Local economic development shall be encouraged as it could 
have a spill over effect, which will be beneficial to the municipality as a whole, triggering 
more investment. 

2. Arrangements 

The following arrangements regarding Resources and Guidelines will receive attention: 

2.1 Inventory of Resources 

2.1.1 Staff 

a) An organisational structure for the finance department will be regularly reviewed. 

b) Job Descriptions will be kept updated for all Finance staff. 

c) A Standard Operating Procedure manual needs to be documented as guidance 
to staff. 

d) Training of staff will be performed in terms of a Skills Development Plan. 

2.1.2 Supervisory Authority 

The Finance Committee deals with all financial issues. The Municipal Manager is the 
Accounting Officer, and is therefore responsible for financial management. The Chief 
Financial Officer will however be tasked with the day-to-day management of the Finance 
directorate in terms of his/her Performance agreement. The Audit Committee will perform 
a Monitoring and Evaluation function of External, Internal and Performance audit 
procedures and control systems. 

2.1.3 Systems 

a) Debtors Billing, Receipting, Creditors and Main Ledger transactions is performed 
on the SAMRAS (DB4) Data Processing System. The compatibility of the system 
with Council’s specifications will be regularly reviewed, inclusive of support 
services (hardware and software), and training for staff on the applications 
utilized. 

b) Payroll function is managed on the SAMRAS (DB4), and will suffice for the next 
three years. 
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c) BAUD is used as an Assets management system and upgrading thereof is 
receiving Council’s attention. Reconciliations are performed on a monthly basis 
between the financial management system and the asset management system. 
In the medium term the councils Asset Management system will be transferred to 
SAM R AS (DB4) 

d) Grant management, Investments, Cash at Bank (reconciliation), and External 
Loans will be managed with SAMRAS (DB4) and control spread sheets. 
Incorporation into the Financial Management System will be updated monthly. 

e) Systems procedure manuals (SOP’s) to all staff will be developed. 

2.1.4 Accommodation 

a) Offices: This space is restricted. 

b) Registry: Is shared with the other Departments in close proximity to Finance. 

c) Archives: An archiving system in place and conforms to legislation. 

2.2 Management Guideiines 

The formulation and adoption by Council of Policies and Bylaws to guide management 

towards the attainment of the vision and mission of the Municipality is a crucial aspect. 

The following policies will be reviewed on a regular basis: 

a) Supply Chain Management Policy - conforming to National legislation (including 
the Preferential Procurement Policy Framework Act, Broad Based Black 
Economic Empowerment Act, and Municipal Finance Management Act) and 
Council’s own vision; 

b) Investment Policy - conforming to the guidelines supplied by the Institute of 
Municipal Finance Officers and the Municipal Finance Management Act; 

c) Tariff Policy - conforming to the principles contained in the Municipal Systems 
Act; 

d) Rates Policy - conforming to the principles outlined in the Property Rates Act, 
regulations; 

e) Credit Control and Debt Collection Policy - in accordance with the Municipal 
Systems Act and Case studies in this respect; 

f) Indigent Policy - from the National guidelines on this aspect; 

g) Asset Management Policy - to promote the efficient use and effective control over 
Municipal assets, in terms of the Guidelines supplied by the Institute of Municipal 
Finance Officers, Local Government Capital Asset Management Guidelines and 
the Accounting Standards Board. 


Legislation requires that certain policies e.g. Credit control and Debt collection be 
supported by Bylaws, to assist enforcement. 
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3. Strategy 

Strategies to be employed to improve the financial management efficiency and the 
financial position are as follows: 

3. 1 Financial Guidelines and Procedures 

The Accounting policies will be reviewed to conform to the provisions contained in the 
Municipal Finance Management Act, and the Guidelines supplied by the Department of 
Finance and Accounting Standards Board. Procedures to give effect to these policies will 
be compiled. The Procedures will be aligned with Council’s policies regarding the various 
aspects, with reference to the applicable Job descriptions, and Terms of Reference of the 
various Standing Committees, to affix responsibility. Alignment with the Performance 
Management System will ensure the necessary control to Council. 

3.2 Financing 

3.2.1 Operating: 

Revenue to finance the operating account is mainly attributed to bulk water supply, 
interest on investments, RSC Levy Replacement Grant (Equitable Share) and agency 
services in respect of road maintenance. 

3.2.2 Capital: 

Capital expenditure is funded through revenue contributions, grants, capital contributions 
from Local Municipalities (Bulk water infrastructure). 

3.3 Local Economic Development: 

Council will embark on an extended Local Economic Development Programme, 
structured to facilitate financing from internally generated funds as well as Government 
grants. 

3.4 Revenue raising 
3.4.1 Tariffs: 

Tariffs for all services will be reviewed to conform to the principles contained in the Tariff 
policy, the Indigent policy and National guidelines in respect of the provisions of Free 
Basic Services. 
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3.4.2 Other Services: 

The possibility to raise revenue from services not previously provided by the Council, in 
accordance with the Schedules to the Constitution, and the Division of Powers and 
Functions (Section 84(1) of the Municipal Structures Act), will be investigated. 

3.5 Asset Management: 

All assets will be managed in terms of the applicable policy from Council. Maintenance 
plans will be drawn up and implemented for all major assets with an extended lifespan. 
This municipality has a GRAP compliant Asset Register and utilize an external service 
provider to perform yearly asset counts, revision of useful lives, condition assessments 
and unbundling of assets. The Asset Register is updated on a monthly basis by the Asset 
Manager. The above procedures is done to mitigate risks and to segregate duties. The 
obsolescence and redundancy of assets are regularly monitored, with adequate 
replacement cycles being instituted, where applicable and affordable. 

3.6 Cost-effectiveness 

The Expenditure / Income and Supply Chain Management divisions will be tasked to 
perform costing exercises on major expenditure, goods and services, in respect of 
projects and continuous contracts, to ensure Council obtains maximum benefit. The 
applicable policies will provide the guidelines in this respect. 

4. Revenue and Expenditure Forecast 

4.1 Financial Position 

4.1.1 Cash Position: 

Council have sufficient cash resources available to meet its medium to long term needs. 
Certain resources are representative of unspent funds held by Council in respect of 
Government Grants. The utilization of these monies to finance operating expenses, and 
projects other than their directed use is not permissible. 


4. 1.2 Funds and Reserves: 

The Accumulated surplus have been utilised to finance Capital expenditure by the Fire 
Protection and Finance and Administration directorates and partially the Water Provision 
directorate. Council’s Retained Surplus / Working Capital, as well as the Provisions set 
aside for specific purposes e.g. Bad debts. Post - employment Health Care Benefits and 
Employee Benefits Accrual (Performance bonuses and Bonuses), represented by either 
Cash or Investments. 
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4.1.3 Debtors: 

The implementation of the procedures in terms of the Credit control and Debt collection 
Policy has facilitated the management of cash flow, and place Council in a position to 
finance operation expenses. 

4.1 .4 Rates and Tariffs 

The structure of Tariffs will be implemented in accordance with the applicable Council 
Policy documents. 

4.1 .5 Equitable Share Allocation 

One of Council’s sources of revenue to finance its Operating expenses is the RSC Levy 
Replacement Grant. Increased allocations in terms of the Division of Revenue Act were 
published for the next three years. 

4.1 .6 Depreciation 

The Depreciation cost in the Expenditure forecast was equated. 

4.2 Operating Expenses 


The following table detail the operating expenditure for the medium term revenue and 
expenditure framework: 


Medium Term Revenue and Expenditure Framework 


Budget Year 

Budget Year 

Budget Year 

OPERATiNG EXPENDITURE 

2014/2015 

+2015/2016 

+2016/2017 


Budget 

Budget 

Budget 


R 

R 

R 

Operating Expenditure by Type 




Employee costs 

89,715 

97,988 

105,815 

Remuneration of councillors 

4,434 

4,788 

5,171 

Depreciation & asset impairment 

16,584 

21,707 

24,022 

Finance charges 

1 1 ,847 

10,664 

9,299 

Bulk purchases 

9,800 

10,388 

11,011 

General / Other expenses 

148,720 

159,819 

174,554 

Total Operating Expenditure 

281,100 

305,354 

329,872 
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4.3 Operating Revenue 

The following table detail the operating revenue for the medium term revenue and 
expenditure framework: 


Medium Term Revenue and Expenditure Framework 


Budget Year 

Budget Year 

Budget Year 

OPERATiNG REVENUE 

2014/2015 

+2015/2016 

+2016/2017 


Budget 

Budget 

Budget 


R 

R 

R 

Operating Revenue by Type 




Property rates 

- 

- 

- 

Service charges 

104,679 

112,304 

137,177 

investment revenue 

8,250 

8,828 

9,445 

Transfers recognised - operationai 

78,894 

83,668 

87,153 

Other own revenue 

86,878 

102,635 

99,344 

Contributions recognised - capitai 

19,500 

101,750 

68,000 

Totai Operating Revenue 

298,201 

409,185 

401,119 


4.4 Grant Receivable 


The following table detail the grants receivable for the medium term revenue and 
expenditure framework: 


Medium Term Revenue and Expenditure Framework 


Budget Year 

Budget Year 

Budget Year 

GRANT RECEIVABLE 

2014/2015 

+2015/2016 

+2016/2017 


Budget 

Budget 

Budget 


R 

R 

R 

Grant name 




Financial management grant 

1,250 

1,250 

- 

Water services operating grant 

- 

- 

- 

Municipal systems improvement grant 

934 

967 

- 

LGSETA 

504 

539 

577 

Equitabie share grant 

76,206 

80,912 

86,576 

Regional buik infrastructure - capitai 

16,000 

30,000 

- 

Locai Municipaiities - capitai 

3,500 

71,750 

68,000 

Totai Operating Revenue 

98,394 

185,418 

155,153 
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5. Capital Investment Programme 


Functional 

Sector 

Programme & Project 
Description 

Funding 

Source 

Budget 

Year 

2014/2015 

Budget 

Year 

2015/2016 

Budget 

Year 

2016/2017 

Total 

Water 

Provision 

F Pipeline 

Surplus 

1,200 

1,200 

- 

2,400 

Water 

Provision 

PVR System 

Surplus 

1,100 

150 

- 

1,250 

Water 

Provision 

Pipeline Swartland 

Surplus 

- 

26,000 

3,000 

29,000 

Water 

Provision 

Desalination Plant 

Grant 

16,000 

30,000 

- 

46,000 

Water 

Provision 

Voelvlei WTW filter 

Surplus 

500 

10,000 

32,000 

42,500 

Water 

Provision 

Veldrift Pipeline 

Surplus 

- 

1,000 

2,000 

3,000 

Water 

Provision 

Rural Scheme 

Rooikaroo (WDM) 

Surplus 

- 

450 

- 

450 

Water 

Provision 

Rural Scheme 

Weltevrede 

Surplus 

- 

1,250 

- 

1,250 

Water 

Provision 

Vergelee Reservoir 
Storage (29MI) 

Surplus 

7,000 

24,000 

13,000 

44,000 

Water 

Provision 

Darling Reservoir (SL 
Mun) 

Surplus 

1,850 

200 

- 

2,050 

Water 

Provision 

Besaansklip Storage 

P 1 and 2 (65MI) 

Surplus 

- 

6,000 

17,000 

23,000 

Water 

Provision 

Rural Scheme 

Rooikaroo Reservoir 

Surplus 

- 

1,500 

1,000 

2,500 

Water 

Provision 

Vehicles 

Surplus 

750 

500 

600 

1,850 

Water 

Provision 

Flow meters 

Surplus 

250 

350 

350 

950 

Water 

Provision 

Computers & Network 

Surplus 

50 

85 

50 

185 

Water 

Provision 

Valves 

Surplus 

1,500 

1,500 

1,500 

4,500 

Water 

Provision 

Electronic equipment 

Surplus 

50 

150 

35 

235 

Water 

Provision 

Laboratory equipment 

Surplus 

25 

35 

35 

95 

Water 

Provision 

Furniture and office 
equipment 

Surplus 

28 

20 

20 

68 

Water 

Provision 

Air conditioning 

Surplus 

15 

15 

15 

45 

Water 

Provision 

Pipe FA & FB 

Surplus 

700 

300 

300 

1,300 

Water 

Provision 

Motor & Pump 

Surplus 

200 

200 

200 

600 

Health 

Inspectors 

Furniture and 

equipment 

Surplus 

50 

- 

- 

50 

Fire fighting 
Services 

Fire Fighting 

Equipment 

Surplus 

2,500 

- 

- 

2,500 



Fire fighting 
Services 

Radio’s 


Surplus 


- 

- 


Disaster 

Management 

Furniture 

equipment 

and 

Surplus 

8 

- 

- 

8 

Finance and 
Administration 

Furniture 

equipment 

and 

Surplus 

17 

- 

- 

17 

Ganzekraal 

Furniture 

equipment 

and 

Surplus 

100 

- 

- 

100 

Information 

Technology 

Computers & Network 

Surplus 

50 

- 

- 

50 

Buildings 

Furniture 

equipment 

and 

Surplus 

50 

- 

- 

50 





33,993 

104,905 

71,105 

99,530 
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6. Conclusion 

The Financial planning imperatives contribute to ensuring that the Municipality remains 
financially viable and that municipal services are provided economically to all 
communities and stakeholders. The Multi-year Financial Plan contains realistic and 
credible revenue and expenditure forecasts which should provide a sound basis for 
improved financial management and institutional development as well as service delivery 
improvements and implementation. The strategy towards cash backing will certainly 
ensure the sustainability of the Municipality over the medium-to long-term. 


